
Holborn Community Association
Annual Report
2019-2020 +



CONTENTS

O r g a n i s a t i o n a l  r e p o r t  2 0 1 9 - 2 0 2 0

O u r  c o m m u n i t y  a c t i v i t i e s  2 0 1 9 - 2 0 2 0

C o m m u n i t y  r e s p o n s e  2 0 2 0

G i v e n  t h e  i m p a c t  o f  t h e  g l o b a l  p a n d e m i c  i t  d i d n ' t
s e e m  m e a n i n g f u l  t o  r e p o r t  o n  2 0 1 9 - 2 0 2 0  w i t h o u t
t a l k i n g  a b o u t  w h e r e  w e  n o w .   S o ,  o u r  r e p o r t  l o o k s  a
l i t t l e  d i f f e r e n t  t h i s  y e a r  a n d  i n c l u d e s  i n f o r m a t i o n  o n
o u r  w o r k  f r o m  A p r i l  t o  O c t o b e r  2 0 2 0  a s  w e l l .



I N TRODUCT I ON

T h e  y e a r  o f  t h i s  r e p o r t  ( 2 0 1 9 - 2 0 2 0 )  s e e m s
l i k e  a  l o n g  t i m e  a g o .   I t ' s  i m p o r t a n t  t o
r e c o g n i s e  j u s t  h o w  m u c h  t h e  o r g a n i s a t i o n
a c h i e v e d  i n  t h a t  t i m e  t h o u g h  -  d e c a n t i n g
f r o m  B e d f o r d  H o u s e ,  r e l o c a t i n g  s e r v i c e s
a n d  s t i l l  m a n a g i n g  t o  i n c r e a s e  t h e  n u m b e r s
o f  p e o p l e  w e  s u p p o r t .   O u r  U n d e r  5 s  w o r k ,
o u r  a r t s  p r o g r a m m e  a n d  t h o s e  a t t e n d i n g
o u r  a c t i v i t i e s  f o r  5 5 +  a l l  g r e w .   I t s  n o t  j u s t
a b o u t  n u m b e r s  -  o u r  r e a c h  a c r o s s  s p e c i f i c
a r e a s  a n d  g r o u p s  o f  p e o p l e  h a s  g r o w n  a n d
h o w  w e  h e l p  t h e m  g e t  i n v o l v e d  i n  s p o r t ,
a r t s ,  l e a r n i n g  c h a n g e d ,  m a k i n g  i t  m o r e
e f f e c t i v e .

A n d  t h e n  e v e r y t h i n g  c h a n g e d  a g a i n .  W e ' v e
s u p p o r t e d  t h e  c o m m u n i t y  t o  m e e t  b a s i c
n e e d s ,  i m p r o v e  m e n t a l  h e a l t h  a n d  c r u c i a l l y
I  t h i n k  -  k e e p  t h e m  c o n n e c t e d .  I t s  b e e n  a t
t i m e s  f u n ,  e x h a u s t i n g ,  h u m b l i n g  a n d
r e w a r d i n g .   A  h u g e  t h a n k  y o u  t o  t h e  t e a m
a t  H C A ,  o u r  T r u s t e e s  a n d  t h e  p e o p l e  o f
H o l b o r n  t h e m s e l v e s  f o r  c o m i n g  t o g e t h e r .   I
h o p e  y o u  r e c o g n i s e  t h e  s t o r y  t o l d  h e r e
a b o u t  t h e  d i f f e r e n c e  y o u ' v e  h e l p e d  H C A
m a k e  o v e r  t h e  l a s t  y e a r  a n d  a  h a l f

P a u l  C r o z i e r
D i r e c t o r
N o v e m b e r  2 0 2 0

Who we helped
in 2019-2020:

2,880 people 
supported

24,000 
attendances

41% BAME
31% 4-18 yrs
17% over 55



F I N A N C I A L  S T A T E M E N T

O u r  s t r a t e g y  a c r o s s  t h e  y e a r  ( i n c r e a s i n g
o u r  s e l f  g e n e r a t e d  i n c o m e  a n d
i m p r o v i n g  g r a n t  f u n d i n g )  p a i d  d i v i d e n d s
-  w i t h  b o t h  o u r  i n c o m e  a n d  e x p e n d i t u r e
i n c r e a s i n g  a s  w e  d e l i v e r e d  m o r e  s u p p o r t
a c r o s s  t h e  c o m m u n i t y .   G o i n g  f o r w a r d
H C A  p l a n n e d  t o  u s e  s u r p l u s  f u n d s  b o t h
t o  b o l s t e r  o u r  o r g a n i s a t i o n a l  r e s e r v e s
a n d  s u p p o r t  w o r k  t i e d  t o  t h e  l a u n c h  o f
o u r  r e d e v e l o p e d  b u i l d i n g  ( f i t  o u t ,
c o m m u n i c a t i o n s  a n d  a  n e w  C o m m u n i t y
S p o r t s  M a n a g e r ) .

T h o s e  p l a n s  h a v e  b e e n  s e v e r e l y
d i s r u p t e d  b y  t h e  i m p a c t  o f  t h e  p a n d e m i c
t h r o u g h o u t  2 0 2 0  a n d  g o i n g  f o r w a r d .   
S u p p o r t  f r o m  C a m d e n  a n d  o u r  e x i s i t i n g
f u n d e r s  h a s  b e e n  e s s e n t i a l  -  b u t  w e  w i l l
l o s e  a  s i g n i f i c a n t  a m o u n t  o f  s e l f
g e n e r a t e d  f u n d i n g  i n  2 0 2 0  r e d u c i n g  o u r
f l e x i b i l i t y .   A t  t h e  s a m e  t i m e  t h e  f u n d i n g
l a n d s c a p e  i s  b e c o m i n g  e v e n  m o r e
c o m p e t i t i v e .   T h e  T r u s t e e s  a r e  c o n f i d e n t
t h a t  w e  a r e  a  v i a b l e  o n g o i n g  c o n c e r n
o v e r  t h e  n e x t  1 2  m o n t h s  b u t
a c k n o w l e d g e  t h e r e  a r e  d i f f i c u l t  a n d
u n c e r t a i n  t i m e s  a h e a d .

Income
Camden
Grant and
foundations
Self generated
income
Donations
Total

 

Amount
(£)
100,000
174,772

185,699

43,093
503,564

%
of total

19
35

37

9

Comparison
to 18/19
down 1%
up 9%

down 9%

up 2%
up 1.5%

W i t h  i n c l u s i o n  o f  t h e  c a p i t a l  p r o j e c t  o u r
a c c o u n t s  p r e s e n t  a  c o m p l e x  p i c t u r e .   T h e
t a b l e  a b o v e  r e f l e c t s  o r g a n i s a t i o n a l
p e r f o r m a n c e  o u t s i d e  o f  t h e
r e d e v e l o p m e n t  p r o j e c t  b y  l o o k i n g  a t  o u r
p e r f o r m a n c e  a c r o s s  r e v e n u e  f u n d i n g

C o p i e s  o f  f u l l  a c c o u n t s  c a n  b e  p r o v i d e d
o r  a r e  a v a i l a b l e  t h r o u g h  C o m p a n i e s
H o u s e



B e d f o r d  H o u s e  c l o s e d  f o r  a c t i v i t i e s  i n  A p r i l
2 0 1 9 .   T h e  a m o u n t  o f  w o r k  n e e d e d  t o
d e c o m m i s s i o n  t h e  b u i l d i n g ,  d e c a n t
e q u i p m e n t  a n d  c l e a r  s e v e r a l  d e c a d e s  o f
c l u t t e r  s h o u l d  n o t  b e  u n d e r e s t i m a t e d .  H C A
f a c e d  s o m e  u n e x p e c t e d  l e g a l  h u r d l e s  w h i c h
t h e n  d e l a y e d  o u r  p r o j e c t  c o m m e n c e m e n t  i n
2 0 1 9 .   W e  h a v e  m a d e  i t  t h o u g h !   A f t e r
m a n y  y e a r s ,  c o n s t r u c t i o n  w o r k  s t a r t e d  i n
A p r i l  2 0 2 0 .   W e ' r e  o n  c o u r s e  t o  r e m a i n  o n
b u d g e t  a n d  r e o p e n  S p r i n g  2 0 2 1 .

T h e  n e w  b u i l d i n g  w i l l  b e  m o r e  a c c e s s i b l e ,
e n v i r o n m e n t a l l y  f r i e n d l y  a n d  e n e r g y
e f f i c i e n t  a s  w e l l  a s  p r o v i d i n g  a  m u c h
b e t t e r  s p a c e  f o r  p a r t i c i p a t i o n  i n  a c t i v i t i e s .   
W e ' v e  b e e n  r e f i n i n g  t h e  d e s i g n  o v e r  t h e
l a s t  8  m o n t h s  t o  m a k e  s u r e  i t s  n o t  j u s t  a
b e t t e r  f u n c t i o n a l  s p a c e  b u t  a  b e a u t i f u l ,
s t r i k i n g  o n e  -  w i t h  a  p r o f i l e  a n d  i m p a c t
t h a t  c a n  s t a n d  a l o n g s i d e  o t h e r  l o c a l
i n s t i t u t i o n s .   W e  b e l i e v e  t h a t ' s  w h a t  t h e
c o m m u n i t y  d e s e r v e s .

W o r k  h a s  s t a r t e d  o n  p r o g r a m m i n g  f o r  t h e
n e w  s p a c e  a n d  w e  w i l l  b e  i n v o l v i n g  t h e
c o m m u n i t y  m o r e  w i d e l y  i n  t h e  n e w  y e a r .

R E D E V E L O P M E N T  P R O J E C T

Representation of how the new building will look along
with detail of artwork to front facade.

The artwork etches a brick pattern onto glass (reflecting
local
buildings) and will include text on each 'brick' with names
and
events from across Holborn's history



DMP is in its 6th year! Young people
from our Media Arts Club undertook
projects in augmented reality,
podcasting, and created artwork for a
virtual gallery, and we led animation
projects on Tybalds Estate, and with
Mind in Camden Voice Collective. We
partnered with Somerset House for our
Summer Film Project - the young
people's film 'Londoners' won the
London Spirit Award for London Rocks
Film Festival. 20 young people gained
their Bronze and Silver Arts Awards. 

DIGITAL MEDIA PROJECT P O T T E R Y A R T S  G R O U P S

A R T S

Throughout the year we have continued
to run pottery sessions after school for
children 6-12 years old and young
people 13 - 16 along with classes twice a
week for adults

This year we also delivered 2 weeks of
pottery course for Camden Summer
University with themes covering ....and
ran regular pottery sessions for the over
60's

Our Community Arts programme
facilitated a number of other groups
across the year bringing people together
to work across a range of art forms.
These included our Adult Carers Group,
Make and Mend sessions, Creative
Communications for autistic children
and young people and Creative Writing
for the over 60's.

We also took sessions out to the
community with weekly Art Club starting
on the Tybalds Estate.

Highlights and events...Bedford House Festival... Bloomsbury Festival Cromer Street Parade... working with
Likewise...making sessions at Argyll School...drama sessions for 1A Nursery...Fun Palace...Tybalds Christmas Fair...100 Years
of Council Housing Photo Competition...Christmas Card Competition... jewellery making workshops... autism friendly sessions
at British Library...Trips to Unicorn Theatre, Royal Institute of British Architects and Somerset House...3D Game Design Project 



Based at Millman Street Community
Centre we  provide day care to
vulnerable older people, with a core
group of around 25 attending
throughout the year

As well as participation in activities
we provide lunches, offer access to
things that make a difference
(hairdressers, advice, therapy) and
take a lead role in care planning and
advocacy for our members. 

D A Y  C E N T R E B E F R I E N D I N G A C T I V I T I E S  P R O G R A M M E

O L D E R  P E O P L E

Our Befriending Scheme matched 27
isolated older people with volunteer
befrienders in the year 2019-2020.

As well as providing vital regular
contact the scheme has delivered
regular training sessions for
volunteers and matched IT
volunteers with isolated older people
to share digital skills. 

 HCA's activities programme for the over
55's focuses on maintaining physical,
social and congitive stimulation.  Over
the year our activities were attended by
....people, with ....attendances.

The programme includes dance, yoga,
tai chi, computer classes, art sessions,
creative writing and one off events and
sessions delivered with the help of
partner organisations.  We also organise
trips to local exhibitions as well as day
trips in the summer months. 

Highlights and events...yoga and tai chi sessions...Ben Uri Museum Art Appreciation project...parties hosted by Metrobank  
and John Lewis volunteers...Stantec history day...summer BBQ...CREATE sessions...Reflexology...salsa, line dancing and
south asian dance classes...mosaic making...Volunteers refurbishing the centre...UCL Intergenerational Dance...WW2
Heritage Project...St George's Community Teas...Chinese Caligraphy...Care Visions Activity Groups...



Our daily Under 5's sessions moved to
Holborn Library from May 2019.
Between then and February 800 families
attended over 7500 times.  As well as
our usual soft play, the new setting
allowed for daily role play sessions and
we hosted Rhyme Time activities in
partnership with the Library.  

Visiting organisations included Little
Village, Hunter Street Health team and
Family Support workers from the local
children's centre team

U N D E R  5 ' S S T E M  H O M E W O R K  C L U B S U M M E R  T R I P S

C H I L D R E N  A N D  F A M I L I E S

The STEM Homework Club delivered
regular sessions focused on Science
Technology Engineering and Maths
between April and February.  Volunteers
planned and led activities on the
Tybalds Estate working weekly with
children between the ages of 6 and 12.

Not having the space at Bedford House
didn't stop us running a summer trips
and activities programme.   160 people
attended our trips (many coming on
more than one) to places inside and
outside of the capital.  All attendees
were from the local ward and got an
opportunity to visit places they hadn't
been too before and otherwise might
not have been able to afford to.

  

Highlights and events...Cake decorating classes...Kidzania...Grandparents Day...Walton-on-Naze trip...Diwali activities for
under 5's...Kew Gardens...Family Christmas Party...



Holborn Gymnastics Club moved from
sessions in Bedford House to take over
space within Holborn Library running
classes for 4 - 14 year olds 2 nights a
week throughout the year.  Members of
the club undertook a gymnastics
challenge for BBC Children in Need
raising over £600 in November 2019.

As well as our week night sessions the
squad continued to meet at weekends
(at Camden School for Girls) with further
classes delivered at Kentish Town and
Gospel Oak primary schools

GYMNAS T I C S T A E KWONDO BA L L E T

S p o r t  a n d  p h y s i c a l  a c t i v i t y

Our Taekwondo sessions led by Master
Rienzi moved to our Millman Street
centre in 2019.  

As well as weekly sessions members of
the club attended a national
tournament in Manchester with HCA
providing a small bursary supporting
children and their parents to attend.

Thirty eight children attended our ballet
classes throughout the year, with weekly
lessons and end of term performances
for children and families

Everything else...Yoga for women sessions...Creative Walking Project...set up South Camden Sport and Physical Activity
Network...



Doorstep Help started as a delivery
service for food and prescriptions open
to all.  It's scope and impact rapidly
grew, providing advocacy and advice,
maintaining care, managing medication
and acting as the 'hands' for GP's,
nurses, families locally.  The Doorstep
Help rounds provide regular contact and
conversation for those who are most
vulnerable and support to engage
digitally, keep active and manage fears
and anxieties about the ongoing
pandemic

Moving to a phone befriending model
the scheme grew considerably providing
regular check in calls to some across our
user base, creating new befriending
matches and in some cases matching
isolated older people with a number of
volunteers to help them feel they were
still part of a community network.

Volunteers from the existing scheme
have taken on new befriendees, new
volunteers have been recruited and
volunteers from across other parts of
the organisation have got involved.

Our apArt Club delivered online
sessions for  carers, autistic children,
Tybalds Estate and over 55's groups as
well as new sessions, like the one
engaging children from Kings Cross (in
partnership with One Housing).  We ran
wider digital engagement activities
including whatsapp groups based on
where people lived (estates and schools)
as well as daily creative challenges.  The
Digital Media Project facilitated an
intergenerational virtual gallery project,
promoting positive mental health for
young people and adults.

D O O R S T E P  H E L P P H O N E  B E F R I E N D I N G A P A R T  C L U B

C19 Communi ty  Response  (March-Ju ly  2020)

Highlights and events...Ramadan Food Parcels...volunteer refurbishing all Millman Street garden furniture...Community
Cards programme...collecting donations and delivering food parcels... arranging transport for hospital visits...



With Holborn Library no longer available
and accounting for social distancing
guidelines our gymnastics and under 5s
services returned looking very different

Our Gymflex programme offered a
blend of digital sessions and physical
classes at 1KX

Under 5's moved to smaller sessions
delivered from Donmar Warehouse, St
George's Bloomsbury and Calthorpe
Community Garden 

CHILDREN AND YOUNG PEOPLE A R T S O L D E R  P E O P L E

c 1 9  r e o p e n i n g  ( j u l y - o c t o b e r  2 0 2 0 )

Both the Doorstep Help and Phone
Befriending programmes have
continued.

Reopening our day centre service took a
huge amount of planning and
preparation - whilst members have less
time with us and maintain support
bubbles we were really pleased to be
one of the first day centres in London to
reopen and know that its been hugely
beneficial to our members. 

Everything else...Couch to 5k group sessions... monthly creative walking groups... Bloomsbury Festival online activities... 

Our arts programme went out to where
people were in the summer taking Arts
on Tour to the Bourne, Red Lion,
Hillview and Tybalds estates with
activities for 0-12 years old.  

All of our arts groups returned to
physical sessions in September, held at
1A Centre, Musuem of Order of St John
and the Donmar Warehouse.

The Digital Media Project has been
funded for a seventh year and will
return with a film project soon! 



ACKNOWLEDGEMENTS

T h a n k s  f r o m  o u r  C h a i r

I n  t h e s e  s t r a n g e  t i m e s  i t  h a s  b e e n  g r e a t  t o
s e e  H C A  r e s p o n d  s o  w e l l  t o  t h e  v e r y
c h a l l e n g i n g  c i r c u m s t a n c e s  t h a t  w e  a l l  f i n d
o u r s e l v e s  i n .  O u r  b i g  p r o j e c t  o f  t h e
r e b u i l d i n g  o f  “ B e d f o r d  H o u s e ”  ( s o o n  t o  b e
r e n a m e d  “ H o l b o r n  H o u s e ” )  c o m m e n c e d  a t
t h e  v e r y  e n d  o f  o u r  2 0 1 9 / 2 0 2 0  f i n a n c i a l
y e a r  a n d  h a s  I  a m  p l e a s e d  t o  s a y
p r o c e e d e d  u n - i m p a c t e d  b y  l o c k d o w n .   T h e
r e d e v e l o p m e n t  w i l l  r u n  t h r o u g h o u t  t h i s
f i n a n c i a l  y e a r  a n d  b e  c o m p l e t e  b y  S p r i n g
2 0 2 1 .

D u r i n g  l o c k d o w n ,  d e s p i t e  m a n y  o f  o u r
s e r v i c e s  b e i n g  d i s r u p t e d ,  I  a m  v e r y  p l e a s e d
a t  h o w  H C A  h a s  b e e n  a b l e  t o  r e s p o n d  w i t h
s i g n i f i c a n t  “ d o o r s t o p ”  s e r v i c e s  d e l i v e r i n g
f o o d  a n d  a  f r i e n d l y  f a c e  t o  m a n y .  W e  h a v e
p r e s e r v e d  t h o s e  e s s e n t i a l  s e r v i c e s ,
p a r t i c u l a r l y ,  t o  t h e  i s o l a t e d  a n d  e l d e r l y
a n d  h a v e  k e p t  M i l l m a n  S t r e e t  o p e n  a s
m u c h  a s  h a s  b e e n  s a f e l y  p o s s i b l e .  I  a s
a l w a y s  w a n t  t o  t h a n k  o u r  w o n d e r f u l  s t a f f
a n d  a m a z i n g  v o l u n t e e r s  a s  w e l l  a s  o u r
f u n d e r s  f o r  t h e i r  s u p p o r t  t h i s  y e a r  i n
p a r t i c u l a r .  I  l o o k  f o r w a r d  t o  s e e i n g  H C A
o u r  n e i g h b o u r h o o d  a n d  a l l  o u r  m e m b e r s
a n d  u s e r s  f l o u r i s h  i n  2 0 2 1 .

C r i s p i n  B u r d e t t ,  C h a i r  o f  T r u s t e e s

M a n y  t h a n k s  t o  t h e  f o l l o w i n g  f o r  t h e i r
g e n e r o u s  s u p p o r t  s i n c e  A p r i l
2 0 1 9 . . . . C a m d e n  S t r a t e g i c  P a r t n e r s
F u n d ,  C a m d e n  C o m m u n i t y
I n f r a s t r u c t u r e  L e v y ,  G L A  W a l k i n g  a n d
C y c l i n g  G r a n t s ,  G L A  G o o d  G r o w t h
F u n d ,  I n d e p e n d e n t  A g e ,  L o n d o n
C o m m u n i t y  F o u n d a t i o n ,  P o w e r  t o
C h a n g e ,  A g e i n g  B e t t e r  C a m d e n ,  S t
A n d r e w s  H o l b o r n ,  S t  G i l e s  i n  t h e
F i e l d s ,  L a b t e c h ,  B B C  C h i l d r e n  i n  N e e d ,
J o h n  L y o n s  M a i n  G r a n t  S c h e m e ,  
3  V e r u l a m  C h a m b e r s ,  M i s c h o n  d e  R e y a
a n d  a l l  o f  o u r  g e n e r o u s  i n d i v i d u a l
d o n o r s .



HCA uses digital media to connect with our community including
Facebook, Twitter, and our website.

Check out holborncommunity.co.uk and follow us:

hcamac.tumblr.com
https://hcafilm19.tumblr.com
holborncommunity.co.uk

Registered Charity No: 801064
Company No: 02344228

@HolbornCommunityAssociation
@HCANEWS
@1AArts


