+ROERUQ &RPPXQLW\ $VVRFL
$QQXDO 5HSRUW
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2 W DQLVDWRQDOWHS RUN
2 XUFRP P XQLW DFWYLWHV
&RP P XQLW WHVSRQVH

* LYHQ VKH P SDFWRI WKH JAREDOSDQGHP LF LWGLGQ W
VHHP P HDQLQJI XOWR UHSRUWRQ Z LVKRXW

WONLQJ DERXWZ KHUH ZH QRZ 6R RXU UHSRUWQRRNV D
QWVYH GL | HUHQWWK LV \ HDU DQG LOFOXGHV LQI RUP DWRQ RQ
RXU Z RUN IURP $SUOWR 2 FWRE HU DV Z HQD
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7KH \ HDU Rl VKLV UHSRUW VHHP V
QNH D (RQJ WP H DJR -WV LP SRUWDQWWR
UHFRJ QLVH NKVWKRZ P XFK WKH RUJDQLVDWRQ
DFKLHYHG LQ VKDWWP H VKRXJK GHFDQWQJ
|URP %HGIRUG + RXVH UHQRFDWQJ VHUYLFHV
DQG VW@P DQDJLQJ WR LQFUHDVH WKH QXP EHW
Rl SHRSH ZH VXSSRUW 2 XU8 QGHU V Z RUN
RXU DUW SURJUDP P H DQG VKRVH DWWQGLQJ
RXU DFWYLWHYV | RU DADJUHZ -W QRWNKVW
DERXWQXP EHW RXU UHDFK DFURVV VSHFL LF
DUHDV DQG JURXSV Rl SHRSOH KDV JURZ Q DQG
KRZ ZH KHG® WKHP JHWLQYRO/HG LQ VSRUW
DUW OHDUQLQJ FKDQJHG P DNLQJ LWP RUH

HI I HFWYH

$QG WKHQ HYHW WKLQJ FKDQJHG DJDLQ : H YH
VXSSRUWHG WKH FRP P XQLW WR P HHWEDVLF
QHHGV LP SURYH P HQWOKHDOK DQG FUXFLDGD
—VKLQON NHHS WKHP FRQQHFWHG -W EHHQ DW
WP HV IXQ H[ KDXVWQJ KXP EQQJ DQG

UHZ DUGLQJ $ KXJH WKDQN \ RX WR VKH WHDP
DW+ &$ RXU 7UXVWHHV DQG WK H SHRSH RI

+ RERUQ WKHP VHOYHV IRU FRP LQJ WRIJHWKHU —
KRSH \ RX UHFRJQLVH WH VWRU WRGG KHUH
DERXWVWKH GL | HUHQFH \ RX YH KHGBHG + &$

P DNH RYHU VKH ®VW\ HDU DQG D KDQ

3DXO0&UR] LHU
' LUHFWRU
1 RYHP EHU

- KR Z H KHGHG
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SHRSO!
VXSSRUMG

DWWMQGDQFHY
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2 XU VWDWHI\ DFURVV VKH \ HDU LQFUHDVLQJ
RXU VHQ JHQHUDWHG LQFRP H DQG
LP SURYLQJ JUDQWIXQGLQJ SDLG GLYLGHQGV
Z LMK ERVWK RXU LQFRP H DQG H[ SHQGLWKUH
LQFUHDVLQJ DV Z H GHQYHUHG P RUH VXSSRUW
DFURVV VKH FRP P XQLW * RLQJ I RUZ DUG
+&$ SQQHG WR XVH VXUSOXV | XQGV ERWK
WR ERO/WHU RXU RUJ DQLVDWR QDO UHVHUYHV
DQG VXSSRUWZ RUN WHG WR WKH MXQFK RI
RXU UHGHYHORSHG EXLGGLQJ |LWRXW
FRP P XQLFDWRQV DQG D QHZ &RP P XQLW
6SRUW 0 DQDJHU

7KRVH SQV KDYH EHHQ VHYHUHQ
GLVUXSWHG E\ WKH LP SDFWRI VWKH SDQGHP LF
WK URXJ KRXW DQG JRLQJ I RUZ DUG
6XSSRUWIURP &DP GHQ DQG RXU H[ LVLWQJ

| XQGHW KDV EHHQ HVVHQWDO EXWZ H Z L@
RVH D VLI QU LFDQWDP RXQWRI VHQ
JHQHUDWHG | XQGLQJ LQ UHGXFLQJ RXU
|OH[ LELAW  $WWKH VDP H WP H VWKH | XQGLQJ
MQGVFDSH LV EHFRP LQJ HYHQ P RUH

FRP SHWWYH 7KH 7UXVWHV DUH FRQI LGHQW
VWKDWZ H DUH D YLDEGH RQJRLQJ FRQFHUQ
RYHUWH QH[W P RQWKYV EXW

DFNQRZ QHGJH WKHUH DUH GLI | LFXOVDQG
XQFHUWDLQ WP HV DKHDG

$ P RXQW &RP SDUVRQ
,QFRP H RI WRWDO
&DP GHQ FRZQ
* IDQADQG xS
|RXQEDURQY
6 HDJHCHIDWG RZQ
IOFRP H
' RCDIRQY XS
7RO XS

WK LQFXVLRQ RI WKH FDSIWO SURMIFWRXU
DFFRXQW SUHVHQWD FRP SQH[ SLFWKUH 7KH
WEO DERYH UHI OHFW RUJ DQLVDWRQDO
SHU RUP DQFH RXWLGH Rl VWKH
UHGHYHRSP HQWSURMIFWE\ GRRNLQJ DWRXU
SHU RUP DQFH DFURVV UHYHQXH | XQGLQJ

&RSLHV RI I XGDFFRXQW FDQ EH SURYLGHG
RU DUH DYDLAODEH WKURXJK &RP SDQLHV
+ RXVH
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%HGI RUG + RXVH FQRVHG | RU DFWYLWHV LQ $ SULO
7KH DP RXQWRI Z RUN QHHGHG WR

GHFRP P LWLRQ WKH EXLG5LQJ GHFDQW

HT XLSP HQWDQG FQHDU VHYHUDOGHFDGHV RI

FOXWWU VKRX@5 QRWEH XQGHUHVWP DWHG + &$

I DFHG VRP H XQH[ SHFWHG GHJDOKXUGMHV Z KLFK

VWKHQ GH®\ HG RXU SURMAFWFRP P HQFHP HQWLQ

H KDYH P DGH LWWKRXJK $1WHU

P DQ\ \ HDW FRQVWXFWRQ Z RUN VWDUWHG LQ

$SULO © H UH RQ FRXUVH WR UHP DLQ RQ

EXGJHWDQG UHRSHQ 6SULQJ

7KH QHZ EXLGGLQJ Z LADEH P RUH DFFHVVLEH
HQYLURQP HQW@D |UHQGQA DQG HQHUJ\
HI I LFLHQWDV Z H@DV SURYLGLQJ D P XFK
EHWWU VSDFH | RU SDUNFLSDWRQ LQ DFWYLWHV
H YH EHHQ UHILQLQJ WKH GHVLIQ RYHU VKH
@VW P RQWKYV WR P DNH VXUH LW QRWNXVWD
EHWWU | XQFWRQDOVSDFH EXWD EHDXWI XO
VWINLQJ RQH Z LWK D SURILOH DQG LP SDFW
VWKDWFDQ VWQG DARQJVLGH RWHU GRFDO
LQVWWKWRQV : H EHQHYH WKDWV Z KDWVKH
FRP P XQLW GHVHUYHV

RUN KDV VWDUWHG RQ SURJUDP P LQJ IRU WKH
QHZ VSDFH DQG ZH Z LADEH LQYRO/ILQJ VKH
FRP P XQLW P RUH Z LGHQ LQ WH QHZ \ HDU

SHSUHVHQWDWLRQ RI KRZ WKH QHZ EXL(
ZLWK GHWDLO RI DUWZRUN WR IURQW 1D

7KH DUWZRUN HWFKHY D EULFN SDWWHL
ORFDO

EXLOGLQJV DQG ZLOO LQFOXGH WH[W R
DQG

HYHQWYV IURP DFURVV +ROERUQ V KLVWH
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'03 LV LQ LWV WK \HDU <RXEUBMRSROXHN WKH \HDU ZH RRYHARREWQOWHSEUWY SURJIUL
I[URP RXU OHGLD $UWV &OXEWRQGKQVBERRMWHU\ VHVVLRQWBLWHWDWKBRID QRBEHU RI R

SURMHFWY LQ DXJPHQWHG WHKROGWHQ \HDUV ROG DREBURMKQWKH \HDU EULQJLQJ
SRGFDVWLQJ DQG FUHDWHGI®DRSHRUN IRD®RQJ ZLWK RERD¥RUN WRZURWVDD UDQJH RI
YLUWXDO JDOOHU\ DQG ZH DHIGNDIRUPD®/XBW V 7KHVH LQFOXGHG RXU $GXOW
SURMHFWV RQ 7\EDOGV (VWDWH DQG ZLWK ODNH DQG OHQG VHVVLRQV &

OLQG LQ &DPGHQ 9RLFH &ROMKHNWHDHW ZH DOVR GHOLY HIRPE® XQHHNVLRIQV IRU DXWLYV
SDUWQHUHG ZLWK 6RPHUMHBRWRXNU\ IRRIXUVH IRU &DP GH@QG6XRPPHIUSHRSOH DQG &UHI
6XPPHU )LOP 3URMHFW WKBQRXHQUVLW\ ZLWK WKHPHV IRRIYWHKHQRYHUD Q&

SHRSOH V ILOP /RQGRQHUVUBRQUWX¥ODU SRWWHU\ VHVVLRQV IRU WKH RYHU

/IRQGRQ 6SLULW $ZDUG IRU /R¥GRQ 5RFENYV ‘H DOVR WRRN VHVVLRQV RXYV
J)LOP )HVWLYDO \RXQJ SHRSOH JDLQHG FRPPXQLW\ ZLWK ZHHNO\ $UW
WKHLU %URQ]H DQG 6LOYHU $UWV $ZDUGV RQ WKH 7\EDOGV (VWDWH

+LJKOLJKWY DQGoHGE® HQWEV+RXVH )HVWLYDO %ORRPVEXU\ )HVWLYDO &URPHL
ILNHZLVH PDNLQJ VHVVLRQV DW $UJ\OO 6FKRRO GUDPD VHVVLRQV IRU $ 1

Rl &RXQFLO +RXVLQJ 3KRWR &RPSHWLWLRQ &KULVWPDV &DUG &RPSHWLWLR
DW %ULWLVK /LEUDU\ 7ULSV WR 8QLFRUQ 7KHDWUH 5R\DO ,QVWLWXWH RI %
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%DVHG DW OLOOPDQ 6WURKW %RIPEXOQHLQJ 6FKHPH&SDWPRWGYLWLHY SURJUDP|
&HQWUISZRIYLGH GD\ FDUHWRODWHG ROGHU SHRSOHVZ LR\ KWHRVOK@ WHHAWDLQLQ
YXOQHUDEOH ROGHU SHREGHU IHWKHD FRQHWKH \HDYGFLDO DQG FRQJLWRWH WWL
JURXS RI DURXQG DWWHQGLQJ WKH \HDU RXU DFWLYLWLHYV 2
WKURXJKRXW WKH \HDU $V ZHOO DV SURYLGLQJ yLwB'S UHY AP  PWWHQS

FRQWDFW WKH VEKHPH KDY ,CHRLLBEFS LoroxcHY 6
$V ZHOO DV SDUWLFLSDW URIQX.GDDPWWY LLAY VHV ROV IRERPSXWHU FODVYH\
ZH SURYLGH OXQFKHV RINRONRMHHMUWR QG PDWF K@ DWLYH ZULWLQJ DOG ROH

WKLQJV WKDW PDNH D GLNROMQRHHHUV ZLWK LVR ODNWHGRRY GIHWD SHRISHBHZ L W K
KDLUGUHVVHUV DGYLFH WRKWKDSNM ®IQUEWDO VNLOS®PWWQHU RUJD:GLYOWR RQNM D(
WDNH D OHDG UROH LQ FDUH SODQQLQJ DQG WULSV WR ORFDO H[KLELWLR
DGYRFDF\ IRU RXU PHPEHUV WULSV LQ WKH VXPPHU PRQW
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2XU GDLO\ 8QGHU V VHVVLRIQW PRYHKRMHZRUN &O0XE GHROWYHUMM®J WKH VSDFH DW ¢
+ROERUQ /LEUDU\ IURP 0D\ UHJXODU VHVVLRQV IRFXVHGLBQ BF VM@BHXV UXQQLQJ D
%HWZHHQ WKHQ DQG JHEUXDHFKQRDRUOKBYLQHHULQJ D®MEG CCAMKW LWLHV S URIRDPR
DWWHQGHG RYHU$V ZWOPHWEHWZHHQ $SULO DOQEQKEWMEHMUMNWHQGHG RXU WULSV PDQ\
RXU XVXDO VRIW SOD\ WKH SOHZQQH\GWLERGE OHG DFWLY LRRLHY WRDWKRQH WR SODFHYV
DOORZHG IRU GDLO\ UROH SOEDUBVVIVRADMWHQOLGRUNLQJ RN WNQG BLRVKW K8 GF D S\\WHD®G H
ZH KRVWHG 5K\PH 7LPH DFWEKLWGHN QL GHWZHHQ WKH DIHVHRIURPQWKH ORFDO ZDUG

SDUWQHUVKLS ZLWK WKH /LEUDU\ RSSRUWXQLW\ WR YLVLW SO
EHHQ WRR EHIRUH DQG RWKH
9LVLWLQJ RUIJDQLVDWLRQV LQFOXGHG /LWWOH QRW KDYH EHHQ DEOH WR DII

9LOODJH +XQWHU 6WUHHW +HDOWK WHDP DQG
J)DPLO\ 6 XSSRUW ZRUNHUV IURP WKH ORFDO
FKLOGUHQ V FHQWUH WHDP
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+ROERUQ *\PQDVWLFV &OXE 2XRIY HIBHINNARRFQGR VHVVLRQV TXKHG VE\ BEDYRMHBKLOGUHQ DW!
VHVVLRQV LQ %HGIRUG +RX%HH®RLWRNH ® YWHRI RXU 0L O G-RODY 6MAU MHKW RXJKRXW WKH \
VSDFH ZLWKLQ +ROERUQ /LEUHIQUN WK QQLQJ OHVVRQV DQG HQG RI WHUP ¢
FODVVHV IRU \HDU ROGV QLJKWV D IRU FKLOGUHQ DQG IDPLOLHYV
ZHHN WKURXJKRXOHWEHUWDN ZHOO DV ZHHNO\ VHVVLRQV PHPEHUV RI
WKH FOXE XQGHUWRRN D J\RKXIMWVRAQXE DWWHQGHG D QDWLRQDO
FKDOOHQJH IRU %%& &KLOGWR®U@DPHIKH® LQ ODQFKHVWHU ZLWK +&$
UDLVLQJ RYHU e LQ 1RYHPHHRYLGLQJ D VPDOO EXUVDU\ VXSSRUWLQJ

FKLOGUHQ DQG WKHLU SDUHQWY WR DWWHQG
$V ZHOO DV RXU ZHHN QLJKW VHVVLRQV WKH
VTXDG FRQWLQXHG WR PHHW DW ZHHNHQGV
DW &DPGHQ 6FKRRO IRU *LUOV ZLWK IXUWKHU
FODVVHVY GHOLYHUHG DW .HQWLVK 7RZQ DQG
*RVSHO 2DN SULPDU\ VFKRROV
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'RRUVWHS +HOS VWDUWHG DD\RVPLOB QLR HDUSKRQH EHIUL RYGLDIS$RRMGBOXE GHOLYHUHG
VHUYLFH IRU IRRG DQG SUHWKUWH. SWHIRDN RBHQFRQVLGHHDAQ\RSVRIRHGY QD XWLVWLF F
WR D®OV VFRSH DQG LPSDFWHJX®IDAWOEKHFN LQ FDOOV WE /REW O/MIRWM BRG RYHU
JUHZ SURYLGLQJ DGYRFDF\XVGI® EGYHFHFUHDWLQJ QHZZEMIO MW QH@IVHVVLRQV OLN
PDLQWDLQLQJ FDUH PDQDJPQWFKBYFDWARQ VRPH FDVHYJPDMWFKERLIOGUHQ IURP .LC
DQG DFWLQJ DV WKH KDQGVVRODYBHWG ROGHU SHRSOH DU @HQXRES Z IRWK :2HQ H DR X
QXUVHV IDPLOIZHKW OREDVWRROXQWHHUV WR KHOS WK HR GH i OGWKHN X! B IDIHP H QW
+HOS URXQGVY SURYLGH UHIJX®WDOGFBQWWFRN DE®RPPXQLMWYFDHKWBIRUNKDWVDSS JURXS
FRQYHUVDWLRQ IRU WKRVH ZKR DUH PRVW ZKHUH SHRSOH OLYHG HVWD
YXOQHUDEOH DQG VXSSRUWIRBXHQAUWDHHY IURP WKH H[LYWEZEOD UHAXHBIDLO\ FUHDKH Y F
GLJLWDOO\ NHHS DFWLYH DKDG R DMDNHQ HRIDUGHZ EHIULHQGWB® O0®I6Z D 3URMHFW IDF
DQG DQ[LHWLHV DERXW WKH RQIRMAIHUYV KDYH EHHQ UHFWKUWHGHR@P®'LRQDO YLUW:
SDQGHPLF YROXQWHHUV IURP DFURVVSRMRRRW SQUWRVRWLYH PHQW!
WKH RUJDQLVDWLRQ KDYH JRWQUQSHRBYHGDQG DGXOWV
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'LWK +ROERUQ /LEUDU\ QR QRQ THUWNYDURDEDAPH ZHQWHRMXW WRH KRRIHVWHS +HOS D
DQG DFFRXQWLQJ IRU VRFLBBRBIOMDOEHQY WKH VXPPH®HH IWDMNQQLPIUBVRIUDPPHV K
JXLGHOLQHV RXU J\PQDVWLRY DRGUXWR MUKH %RXUQH FHR® WLRXXH G
VHUYLFHV UHWXUQHG ORRN+IQUOWHHVZ @MQIGHIHEDMO GV HVWDWHV ZLWK

DFWLYLWLHV IRU \HDUV RFORGSHQLQJ RXU GD\ FHQWUH
2XU *\PIOH[ SURJUDPPH RIIHUHG D KXJH DPRXQW RI SODQQLQJ D
EOHQG RI GLIJLWDO VHVVLR OO RIGRSHOMNODLIFW® JURXSV USWHKIMHBNWRQ ZKLOVW PHP
FODVVHV DW .; SK\WLFDO VHVVLRQV LQ 6HSWIHPRERBAUWKHO/GDMW PDLQWDL

$ SHQWUH OXVXHP RI 2UGHXREGMV-RKEHUH UHDOO\ SC
8QGHU V PRYHG WR VPDOMHIGWMKNLRQYDU :DUHKRXVRQH RI WKH ILUVW GD\ FHQW!
GHOLYHUHG IURP 'RQPDU :DUHKRXVH 6W UHRSHQ DQG NQRZ WKDW LW\
*HRUJH V %ORRPVEXU\ DQG 7&MHO'WKIRWB3G OHGLD 3URMHFRAH®BM. EHIH@Q WR RXU PHPEHU?
&RPPXQLW\ *DUGHQ IXQGHG IRU D VHYHQWK \HDU DQG ZLOO

UHWXUQ ZLWK D ILOP SURMHFW VRRQ
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7KDQNV IURP RXU &KDLU

—Q WKHVH VWIDQJH WP HV LWKDV EHHQ J UHDWWR
VHH + &$ UHVSRQG VR Z H®OWR VKH YHUW
FKDAHQJ LQJ FLUFXP VWQFHVY VKDWZ H DMI LQG
RXWHOHV LQ 2 XU EL) SURMHFWRI VWKH

UHEXLA5LQJ Rl %HGIRUG + RXVH VRRQ WR EH
UHQDP HG + RGERUQ + RXVH FRP P HQFHG DW
VWKH YHUW HQG RI RXU I LODQFLDO

\ HDU DQG KDV - DP SOHDVHG WR VD\
SURFHHGHG XQ LP SDFWHG E\ (RFNGRZ Q 7KH
UHGHYHORSP HQWZ LA UXQ WKURXJKRXWVWKLV

| LQDQFLDO\ HDU DQG EH FRP SQHWH E\ 6SULQJ

' XULQJ (RFNGRZ Q GHVSLWH P DQ\ RI RXU
VHUYLFHV EHLQJ GLVUXSWHG —DP YHUW SQHDVHG
DWKRZ +&$ KDV EHHQ DEQH WR UHVSRQG Z L\K
VLI QU LFDQW GRRUVWRS VHUYLFHV GHQYHULQJ
IRRG DQG D | UHQGQ |DFH WR P DQ\ H KDYH
SUHVHUYHG WK RVH HVVHQWDO VHUYLFHV
SDUNFX®DUQ WR VWKH LVRMVWHG DQG HAEHUQ
DQG KDYH NHSWO LG® DQ 6 WHHWRSHQ DV

P XFK DV KDV EHHQ VDIHQ SRVVLEQH - DV

D@ D\ V Z DQWWR WKDQN RXU Z RQGHUI XOVWDI |
DQG DP D] LQJ YROXQWHHW DV Z H@ DV RXU

I XQGHW | RU WKHLU VXSSRUWWKLV \ HDU LQ
SDUNFX®U - RRN IRUZ DUG WR VHHLQJ + &$
RXU QHLIKERXUKRRG DQG DARXU P HP EHW
DQG XVHW | RXULVK LQ

&ULVSLQ %XUGHWVN &KDLU Rl 7 UXVVWHHYV

0 DQ\ WKDQNV WR WKH | RARZ LQJ | RU WKHLU
JHQHURXV VXSSRUWVLQFH $ SULO
&DP GHQ 6\WUDWHJ LF 3 DUWMQHUWV

) XQG &DP GHQ &RP P X QLW
QI UDVWUXFWKUH / HY\ */$ : DONLQJ DQG
&\ FAQJ * UDQW */$ * RRG * URZ WK
) XQG -QGHSHQGHQWS$JH / RQGRQ
&RP P XQLW ) RXQGDWRQ 3RZ HU WR
&KDQJH $JHLQJ %HWAHU &DP GHQ 6W
$ QGUHZ V + RCERUQ 6W* LCHV LQ WKH
) LHGGV / DEVWHFK %%& &KLOGUHQ LQ 1 HHG
-RKQ /\ RQV 0 DLQ * UDQW6FKHP H

9 HUXMP &KDP EHW 0 LVFKRQ GH 5H\ D
DQG DARI RXU JHQHURXV LQGLYLGXDO
GRQRUV
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